
C A P S T O N E  1

H U N T E R  S L U K A

R E S E A R C H  P R O C E S S  B O O K



T A B L E  o f  C O N T E N T S

CHAPTER 01
Initial Discovery

CHAPTER 02
Market Research Study

CHAPTER 03
Local Trend Analysis

CHAPTER 04
Interview

CHAPTER 05
Conclusions 

01 – 05

06 – 21

22 – 28

29 – 33

34 – 36



01

C H A P T E R  0 1

INITIAL DISCOVERY



02

TOPIC

For my capstone project, I will be creating a 
sustainable footwear brand with Cameron Mo-
rando. Sustainability in the footwear industry is 
a large issue. Finding a way to use more sustain-
able materials, creating less waste in produc-
tion, and reducing the amount of post-consum-
er waste are all key issues. Designing our own 
shoes will be a unique opportunity. Being able to 
express ourselves through the design as well as 
creating a story through the shoes will make for 
an enjoyable project. 
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BACKGROUND

The footwear industry is something that I re-
ally enjoy. I have been getting more and more 
into it the last few years as I have started to col-
lect shoes. I find footwear to be a great way to 
express who you are and what you enjoy. I also 
feel like shoes are their own type of art. Each 
shoe has its own design that has been meticu-
lously shaped to create a different look. To me, 
it is like getting to wear a different piece of art 
on your feet everyday. Something I have noticed 
though is the lack of sustainability in the indus-
try. Very few companies focus on reducing waste 
when creating shoes. Adidas is one company 
that has begun to bring this to the forefront of 
their mission. I believe that sustainability in the 
industry should be a greater focus and needs to 
be addressed.

ASSUMPTIONS

I can only imagine the amount of waste that is 
produced as the result of the footwear industry 
every year. From scrap materials being thrown 
away to shoes that did not pass inspection, I as-
sume there is a lot of waste that ends up in our 

landfills. There are also not many companies 
that focus on either using more sustainable ma-
terials, or taking trash or other waste products 
and turning them into usable materials for pro-
duction.

OBJECTIVES

There are a few different things that I want to 
learn from the research. I want to find out what 
the consumer wants in a shoe, whether that be 
more focused on style, price, or materials used. 
I also want to learn more about the materials 
that go into shoe production. What materials 
work best for certain applications and what al-
ternatives are there to those materials. Finally, I 
want to learn all of the aspects that go into shoe 
design. What are the key things that have to be 
taken into account as well as what are trends in 
the footwear industry at the moment.

AUDIENCE

The audience for our project would consist of 
two different groups. One group of people would 
be those who are interested in environmentally 
friendly products and sustainable materials. The 
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other group would be those who are interested in 
footwear culture. I believe that a lot of the people 
that make up both of these groups tend to be 
younger, ranging from late teens to thirties. 

QUESTION

How can we create footwear with a high end 
look and feel using sustainable materials?

COLLABORATION

Cam Morando and I have decided to collabo-
rate on this project. I am going to focus my re-
search on footwear design and aesthetics. Cam 
is going to focus his research on the materials 
that will be used in production. We will work to-
gether to better determine what our audience 
wants with all of these things taken into consid-
eration. 

DESIGN CONTEXT

Currently, the footwear industry is very popu-
lar among younger generations. Shoes are be-
coming one of the main ways that people express 
their style. Creating a shoe that caters to these 

people will allow us to fit right into the current 
upward trend of the footwear industry. 

Another big part of this project is the environ-
mental aspect. There is a large amount of waste 
created in the footwear industry, and we feel like 
we can create a shoe that not only reduces the 
amount of waste, but uses preexisting waste as 
a means of production. Similar to what adidas is 
doing now and plans to expand in the future, we 
would like to use plastic from the oceans to cre-
ate the upper for our shoes. This provides a use 
for the new waste removal project in the Pacific 
Ocean. 

METHODOLOGY

My first research method is going to be a 
market research study. I want to see what oth-
er companies are doing and how they design for 
the consumer. I will look at footwear trends as 
well as what designs they are currently using. 
My second research method will be a local trend 
analysis. I want to see what people around this 
area like to wear, mainly focused on the different 
footwear silhouettes. Finally, I would like to in-
terview someone who is already in the footwear 
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industry to see how they go about the design 
process when creating a shoe. Ideally, I would 
like to find someone from Nike or adidas to in-
terview for this.
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PURPOSE

Focusing on the design side of the footwear 
industry, a market research study allowed me 
to gather a lot of information about the design 
and details of current shoes. I wanted to look at 
brands that make all different types of shoes, 
from your average sneaker to very high end 
shoes. This would allow me to see what silhou-
ettes are common across the industry as well as 
what design styles brands are using. I also looked 
at the WGSN trends for the upcoming years. This 
allowed me to get an idea for where the industry 
is going to go. Based on these trends, you could 
already see some brands planning for future re-
leases that followed these ideas. 

PROCESS

To conduct the market research study, I looked 
at the websites of many different footwear com-
panies. I took screenshots of different shoes and 
compiled them to compare the silhouettes and 
design styles. I then compared each brand to get 
a sense for what was popular throughout the 
industry. I broke up the shoes into three differ-
ent categories: Athletic, Classic, and Mid. I put 

each set of images into a photo processing pro-
gram where I created averages of the images. 
I put them through the program using different 
parameters each time, resulting in three differ-
ent views of the shoe average. This allows me 
to get a general sense for the common shape 
and characteristics of each type of shoe. I also 
took every shoe together and ran them through 
the same program. This provided my with useful 
information for the design of shoes. 

GOALS

Find the common shape and design style of 
shoes throughout the industry. 
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adidas Ultraboost 
Clima Parley

adidas Ultraboost

adidas Ultraboost Mid

C U R R E N T  S H O E  M A R K E T



09

C H A P T E R  0 2

adidas POD-S3.1

adidas NMD_CS1 
Primeknit

adidas NMD_TS1 
Primeknit GTX

C U R R E N T  S H O E  M A R K E T
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adidas Continental 80

adidas Yung-1

adidas Futurecraft 4D
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adidas Alphaedge 4D

Nike Epic React Flyknit

Maison Margiela 
‘Replica’ Runner
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Filling Pieces Origin 
Low Arch Runner

Arkk Copenhagen 
Octako FG W13

Arkk Copenhagen 
Eaglezero Braided 

S-E15

C U R R E N T  S H O E  M A R K E T
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Common Projects 
Achilles Low

FOG 101 Suede

Stone Island S0294 
Corduroy

C U R R E N T  S H O E  M A R K E T
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Stone Island S0292
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WGSN Knitted Mid 
Runner

WGSN Trail Runner

WGSN 4D Auxetic 
Runner

W G S N  T R E N D  M O C K U P S
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CITATIONS

“Adidas Official Website | Adidas US.” Adidas   
 United States, www.adidas.com/us.
“ARKK Copenhagen - Sneakers. Clean. Simple.”  
 ARKK Copenhagen - United States,   
 us.arkkcopenhagen.com/.
“Common Projects Original Achilles Sneaker   
 (Men).” Nordstrom, shop.nord
 strom.com/s/common-projects-orig
 inal-achilles-sneaker-men/4976450?
 origin=keywordsearch-personalized
 sort&breadcrumb=Home/All Results&
 color=white.
“Design Development S/S 20: Active Footwear.” 
 WGSN | Creating Tomorrow | Trend Fore
 casting & Analytics, WGSN, www.wgsn.
 com/content/board_viewer/#/79186/
 page/10.
Fear of God 101 Bone Sneaker. “Fear of God.”   
 Fear of God, fearofgod.com/.
“Filling Pieces® Official Webshop.” Filling Piec  
 es, www.fillingpieces.com/.

“Key Items S/S 18: Men’s Active Footwear.” 
 WGSN | Creating Tomorrow | Trend Fore
 casting & Analytics, WGSN, www.wgsn.
 com/content/board_viewer/#/67333/
 page/1.
Maison Margiela Paris, www.maisonmargiela.  
 com/us.
“Nike. Just Do It.” NIKE, Inc.- Inspiration and   
 Innovation for Every Athlete in the    
 World., www.nike.com/us/en_us/.
“Shoes - Bags.” Stone Island | Official Store, 
 www.stoneisland.com/us/stone-island/
 shoes-bags.
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CONCLUSIONS

After looking at all of these shoes I gathered 
from different brands, I came to a few different 
conclusions. There are a few common silhou-
ettes used throughout the industry right now. 
These are the categories I used to separate the 
shoes: Athletic, Classic, and Mid. The athletic 
shoes are marketed to both the active consum-
er as well as the consumer looking for a fash-
ionable choice. The shoe is not necessarily only 
made for performance. The classic style shoe is 
one that has been around for a long time. A sim-
ple, usually leather, shoe with slight variations. 
The mid shoe comes up slightly higher on the 
ankle. This shoe, similar to the athletic shoes, 
is marketed both as a performance and fashion 
shoe. 

Creating the averages of each type of shoe 
also gave me a general sense for the overall 
shape of footwear. A silhouette could be traced 
out of each of those images, creating a shoe that 
is well balanced. This will be very helpful going 
forward as we design our own line of shoes.
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PURPOSE

A local trend analysis would allow me to see 
what type of shoes the people around me wear. 
I chose to conduct this research around both 
Corvallis and Portland. Corvallis, being a young-
er college town, displays many of the current 
trends. Portland, being a larger city, has more 
diversity. I thought these two places would give 
me a good sense of what people like to wear, 
as well as seeing if this data coincides with my 
market research study.

PROCESS

To conduct this research, I took photos of peo-
ple’s shoes walking around campus and around 
town. I did not filter out based on the type of 
shoes people were wearing, but included all of 
the shoes that I saw. At first, I was slightly wor-
ried about the blurry nature of the photos, but I 
quickly realized that it wasn’t detrimental to my 
research. It actually allowed me to focus more 
on the silhouettes of the shoes rather than the 
intricate details. The photos also held a certain 
artistic style that felt interesting.

GOALS

To find what types of shoes people in the Cor-
vallis and Portland area like to wear.
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CONCLUSIONS

The local trend analysis worked out well. It 
ended up proving what I had found in my market 
research study. Many people wear athletic style 
shoes even if not for performance means. From 
this I gathered that people like the comfort of 
the athletic style, and most likely the versatility 
that comes with them. I also saw variations on 
the classic sneaker style. The mid style perfor-
mance shoe was not very common. This seems 
to be something that will be a trend in the com-
ing years, but not at the moment. This will help 
to inform the future of the project in that we will 
have to decide how far out we want to design for. 
If we design for right now, the performance and 
classic sneaker style may be the best bet, but 
the mid performance shoe could be better for 
the coming years. 
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PURPOSE

Conducting an interview would give me great 
insight into the footwear industry. I wanted to 
talk with someone who is currently working with 
footwear to learn more about their design pro-
cess as well as overall knowledge of the industry. 
Learning how someone goes about designing a 
shoe would be extremely beneficial to our proj-
ect. As someone who has not focused on prod-
uct design, it is a little daunting looking at all of 
the components that go into a shoe. I hoped to 
speak with someone from either Nike or adidas. 
Living so close to Portland is great because they 
both have headquarters there. Speaking with 
someone from either of those companies would 
be amazing considering they are both leaders in 
the worldwide footwear industry. An interview 
would also provide me with the most amount of 
information, as well as the most useful informa-
tion, for my research.

PROCESS

I ended up getting in contact with Russell 
Borne, the Manager of North America Brand 
Design at adidas. I planned out a list of ques-

tions to ask about the process of designing foot-
wear as well as about the footwear industry as a 
whole. I also had questions about what adidas is 
currently doing to move towards more sustain-
able practices. 

GOALS

To learn about the design of footwear as well 
as gaining knowledge on the footwear industry 
as a whole. 
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DISCUSSION

The interview with Russell Borne was very in-
formative. I did not get all of the information that 
I was looking for, but we had a great talk about 
the footwear industry. As the manager of brand 
design, Russell does not work with the shoes 
directly, meaning he did not have answers per-
taining to the design process. Instead, we spoke 
about what footwear means, sustainability, and 
adidas.

Talking about the footwear industry with 
someone who is a part of one of the largest foot-
wear brands is very interesting. We spoke a lot 
about what footwear means in the industry and 
to the consumer. One thing that I found interest-
ing was how shoes can be a cultural signifier as 
well as a connector. A recent series of shoes that 
adidas released, the Pharrell Williams NMD Hu 
Afro Pack, is an example of footwear as a cul-
tural signifier. This line of shoes was designed 
with patterns and colors from African heritage. 
Having a shoe that represents a culture avail-
able to so many people allows that culture to 
spread throughout the world. Similarly, this al-
lows many different cultures around the world 
to become connected. People from different 

countries around the world will wear the same 
shoes, spreading influence from one culture to 
new places. It is also interesting to note that 
this shows people from two different walks of 
life may seek to express themselves through the 
same style of shoe. Shoes are often looked at as 
their own form of art by which people can ex-
press their style and attitude. Footwear can unify 
people from around the world regardless of who 
they are or where they are from. 

We also spoke about sustainability in the foot-
wear industry. We definitely agreed that there 
is a problem in the industry that needs to be 
addressed. Currently, adidas is partnered with 
a company called Parley. Parley is a materials 
company that takes plastic from the ocean to 
create fabrics. Parley and adidas have used this 
material to create footwear that makes an im-
pact. Each pair of shoes removes about 11 plas-
tic bottles from the ocean. All different types of 
adidas shoes have had this material applied to 
them, making for a line of far more sustainable 
footwear. In the next few years, adidas plans to 
ramp up the use of this material, expanding it 
further in the footwear lineup, as well as into 
more clothing options and other items. This 
goes to show that there are some efforts being 
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made to reduce the impact the footwear industry 
is having on the environment. 

Lastly, we spoke about another program that 
adidas is planning on implementing to tackle 
one of the largest issues in the footwear indus-
try. In the next couple years, adidas will imple-
ment a plan for post-consumer waste. This plan 
will have the potential to completely eliminate 
post-consumer waste from any adidas footwear 
purchased. They plan on doing this by allowing 
the consumer to ship back the shoes when they 
are done with them. The shoes would then be 
shredded to create new materials, repurposed, 
or recycled in some other way towards future 
products. This would mean no more shoes being 
added to landfills. This program would have a 
massive impact considering the amount of shoes 
adidas sells each year. But, there is a problem. 
Russell said that nobody knows about this pro-
gram except for people within adidas. This does 
not make a lot of sense. It would seem that let-
ting the consumer know that this is coming in 
the future would not only give consumers yet an-
other reason to buy their shoes, but would also 
raise awareness for the issue. This seems to be 
an opportunity that adidas is missing out on. It 
is promising though that there is at least a plan 

in place for this to happen. It, again, shows that 
strides are being made to make the footwear in-
dustry more sustainable. 
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CONCLUSIONS

The interview with Russell Borne provided me 
with very useful information for this project. It 
gave me a lot to think about as well as new ideas 
for the direction of the brand. One thing that 
we will definitely need to consider is something 
connected to our culture. Having something that 
carries a lot of meaning and allows the consum-
er to make a connection or learn something new 
makes your product stand out.

Focusing on using sustainable materials 
in production will also be a main focus of our 
brand. Finding a way to do something similar to 
what Parley and adidas are doing would allow for 
a low impact shoe.

Talking about the adidas post-consumer 
waste program also made me realize that cre-
ating public awareness for the issue is very 
important. Having a similar program will be a 
central part of our brand, and making sure the 
consumer knows about it from the beginning 
will be important. We also want to inform the 
consumer about the entire production process. 
Letting the consumer know where all of the ma-
terials are coming from, how the shoe is being 
produced, and what their options are when they 

are done with the product make the purchase 
feel more special. It also makes the consumer 
feel as though they are contributing to a cause 
and helping to reduce an environmental prob-
lem. 

Finally, this interview also opened up a door to 
something that could make our project far better 
than we expected. Russell Borne said he would 
connect us with someone in the adidas Maker-
Lab to bring us back up to the headquarters and 
get hands on with materials. There would also 
be potential to create a real prototype shoe us-
ing adidas materials. This would mean we could 
bring our idea to life, possibly using Parley ma-
terials. Creating a real shoe would be an incred-
ible opportunity and something we hope we can 
accomplish. 
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REPEATED RESULTS

Throughout my research, I saw a couple piec-
es of information that came up more than once. 
When comparing my market research study 
and my local trend analysis, the same themes 
in types of shoes came up. What is common 
in the footwear industry right now are also the 
types of shoes I saw around Corvallis and Port-
land. I think it was important to have my local 
trend analysis prove my market research study 
to show that these trends permeate all cultures 
and regions. 

Another idea that came up in both our plan-
ning for the project and my interview was the 
need for sustainability. Hearing someone who is 
in the footwear industry say that this is a worth-
while project was great. Knowing that this is a 
topic that needs more attention gave our project 
more meaning. 

IMPORTANT DATA

Looking at all of the data I gathered, there are 
a couple things that will be driving our project 
going forward. The most useful methodology 
was the interview. Even though I did not get the 

information I was looking for out of the interview, 
I learned more about the footwear industry as a 
whole. This information will drive the direction 
of our brand. It also gave us a new idea to cre-
ate a post-consumer waste program. This will 
now be one of the focal points of our brand. It is 
important to not only focus on the shoe during 
production, but throughout its entire life cycle. 
The interview may also lead to creating an actual 
prototype shoe. This would be the best case sce-
nario for our project. Creating a shoe using adi-
das materials would make our project feel that 
much more real. 

The market research study and the local trend 
analysis will help to drive the design styles of our 
shoes. We will decide on the silhouettes that we 
will use for each shoe based on current trends in 
the industry. The images that average each type 
of shoe will also be very useful in designing our 
unique shape. I believe that a very interesting 
shoe can be created out of those images.

Overall, all of my research will be very bene-
ficial to our project going forward. I am looking 
forward to creating a footwear brand and de-
signing our own shoes. 
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SPRING TERM

Going forward, we plan on having our entire 
brand identity system completed by the end of 
winter term. We will also begin applying that 
information to our website. This will allow is to 
focus on the design of shoes and a shoe box 
through spring term. Our winter term schedule 
is dependent on the chance to create a prototype 
shoe with adidas. If we can, we will flip our win-
ter and spring term schedules to focus on the 
shoe right away.

Our final product will be a complete footwear 
brand focused on sustainability. Our production 
process and materials will be more environ-
mentally friendly and will have minimal waste. 
We will also provide options for the consumer to 
return their shoes at the end of the life cycle to 
be repurposed. Having sustainability through-
out the entire production process and creating a 
solution for post-consumer waste is not some-
thing that is happening in the footwear industry 
yet. Our brand will provide a fully sustainable 
and fashionable product to the consumer.

DELIVERABLES

1. Full Brand Identity
Creating a unified brand that is recognizable, 
and clearly reflects the goals and missions of 
our project. 

2. Website + Awareness Campaign
Create a beautiful website and campaign that 
encourages consumers to become informed, 
inspired, and involved.

3. 2 Shoe Designs (Potential to create a real   
         prototype and/or 3D rendered mockups)

Creating an aesthetically pleasing design that 
establishes a new trend by blending modern 
footwear design and sustainability.

4. Shoe Box/Bag Design
Design a sustainable system of delivering foot-
wear to consumers that is durable and lasts 
throughout the lifetime of the product.
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